Advisory Board
Job Description
The purpose of Envision Lead Grow is to break the cycle of poverty by developing
and implementing comprehensive entrepreneurship programs for middle school girls.

The Advisory Board will support and provide advice to Envision Lead Grows
governing board and executive staff. Advisory Board as a whole is responsible for
four fundamental duties:

Attendance: The Advisory Board is responsible for attending quarterly virtual
meetings - 1 hour.
• Mentor Recruitment & Management — The Advisory Board has a responsibility to
actively recruit 3-4 mentors in the city for one-year commitment. In addition, the
Advisory Board is responsible for managing the engagement of the mentors on a
regular basis.
• Create Two Hands-On Experiences — The Advisory Board must create two hands-on
group experiences for the girls. For example, touring a local business, having a lunch
and learn, etc. per year.
• Build Awareness — The Advisory Board will be responsible for building awareness of
the program in their local communities to include:
o Promoting ELG on Social Media
o Networking with local businesses to share the ELG Mission & Vision
o Raise transportation costs for 15 area girls ($200 per girl -- $3,000) in a
manner that increases awareness in a fun way such as a coffee gathering
where you are accepting donations.
Additionally, the Advisory Board will serve a minimum two year commitment with the
a total of 30 hours per year:
• Four 1-hour Quarterly Meetings - 4 hours
• Mentor Recruitment - 3 hours
• Mentor Management - 1 hour per month (12 hours)
• Two 2-hour Hands-On Experience - 4 hours and 1 hour planning per event (6 hours)
• Raising Awareness - 5 hours
•

Mentor Responsibilities:
•
•

Mentor three girl bosses from September to May;
Meet once a month with mentees for two hours as a group.

Advisory Board Application Form

Thank you for your interest in serving as a member of the Advisory Board for Envision Lead
Grow (ELG). Serving on the board is a rewarding experience and an opportunity for professional
growth.
This application will be kept confidential and on file at Envision Lead Grow headquarters.
Applications are used by the Founder to identify and evaluate potential board candidates.

CANDIDATE INFORMATION
Date: _________________ (applications are valid one year from date listed)
Name: ________________________________________________________________________
Employer: _____________________________________________________________________
Position/Title: __________________________________________________________________
Address: ______________________________________________________________________
City: ___________________________________State: ________________ Zip: _____________
Telephone: _________________________________Fax: _______________________________
Email: _____________________________________
Number of Years with Present Employer: ___________
Current Occupation: _______________________________________________________
Industry: _______________________________________________________

Educational Background and Work Experience:
Please submit the following1. Resume with current and previous education history, work experience, publications,
presentations, awards/honors, and reference information.
2. Short Biography (100 words or less)
3. Headshot
Please list boards and committees that you serve on, or have served on (business,
civic, community, fraternal, political, professional, recreational, religious, social). You may skip
if you have provided information in CV; please check below:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Please refer to CV: ______
Please list any groups, organizations or businesses that you could serve as a liaison to/advocate
for on behalf of ELG:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Achievements,etc.:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Please allow my name to stand for nomination to the Envision Lead Grow Advisory Board. I
am willing to commit my time, energy and passion to Envision Lead Grow.

Signature: _____________________________________Date: ___________________________

Become a Mentor!
Become a mentor to young girls at Envision Lead Grow and
make a lasting difference in their lives and communities.

Mentor Roles and Responsibilities Include...
Being supportive of the girl’s business and their pursuits.
Inspiring the girls to set and reach new academic heights
and goals.
Providing opportunities for the girls to develop valuable
research skills.
Keeping their girls “on-track”; the girls should be held
accountable for their time and quality of work and effort.
Reporting to the program staff any needs /concerns
regarding the girls or portal.
Committing to at least 2 hours of mentoring per month.

Apply Now
https://envisionleadgrow.org/
mentors/

For More Info, Contact

757.321.1474
info@envisionleadgrow.org

Envision Lead Grow’s mission is
to increase the rate of
entrepreneurship and break
the cycle of poverty for middle
school girls in underserved
communities throughout the
United States. We are
committed to helping girls
build their future through
entrepreneurship by creating a
community to support their
success.

Little Girls With Dreams Become Women With Vision
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BECOME A MENTOR
Mentor Responsibilities
As an Envision Lead Grow mentor, you will be expected
to partake in the full 2019-2020 cohort year. Mentor
sessions

begin

in

September

2019

and

continue

through March 2020. Other responsibilities include...

Completing the Envision Lead Grow mentor training
Mentoring a group of 1-3 girl bosses
Committing

to

at

least

2

hours

of

mentoring

per

month
Following the monthly meeting curriculum and guide
of discussions

to keep the girls on track to qualify

for the spring institute
Being supportive of the girl’s businesses and their
pursuits
Inspiring

the

girls

to

set

and

reach

new

academic

heights and goals
Providing

opportunities

for

the

girls

to

develop

valuable research skills
Keeping the girls “on-track”; the girls should be held
accountable

for

their

time,

quality

of

work,

and

effort
Reporting to the program staff any needs/concerns
regarding the girls or curriculum

Envision

Lead

Grow

mentors

join

a

network

of

phenominal woman spanning 30 states across the USA!

THE ENVISION LEAD GROW
4 PART PROGRAM
The Entrepreneur Immersion Summer Camp
The Envision Lead Grow program begins HERE, at one of our entrepreneurial immersion
summer camps. Middle school girls from around the country will come together at a
sleep-away camp to learn the building blocks of becoming an entrepreneur. Over the
course of the summer program, participants will take part in exercises to help them
think bigger, and to apply entrepreneurial, STEAM (science, technology, engineering,
art,

and

mathematics)

infused

skills

to

everyday

life.

At

the

end

of

the

summer

immersion camp, these young women will leave with a solid business idea, a Passion
Pitch

they

can

use

to

sell

their

idea

to

others,

and

the

confidence

to

take

their

company and community to the next level.

7-Month Mentoring Support
The summer immersion summer camp experience is just the beginning of the process
for these budding girl bosses. We partner with adult mentors in each Envision Lead Grow
city branch. After the summer camp is finished, female volunteers within the community
step in to guide, to support, and to be a sounding board for these young entrepreneurs.
Throughout the school year, the mentors meet with their young mentees to keep them
encouraged and on track.

All City, All Girl Webinars
It can be lonely to be in business for yourself, so Envision Lead Grow designed a way to
ensure these young entrepreneurs never feel isolated. Aside from the monthly meetings
with

their

mentors,

ELG

girls

have

the

chance

to

meet

each

other

through

virtual

meetings. Through these monthly video calls, the girls get to learn from the founder of
ELG, Dr. Angela Reddix, as well as each other. We believe that it is important to have a
network of support through not only the ELG mentors, but peers from the other ELG
branches as well.

The Entrepreneur Institute
Envision Lead Grow will reward business owners who are committed to making their
companies thrive. The Entrepreneur Institute is a multi-day conference that will bring
together

female

leaders

in

Fortune

500

companies,

entrepreneurs,

and

business

educators. It is an all-expenses paid trip to Washington, DC for the girls who participate
in

the

mentoring

sessions,

the

All

City,

All

Girl

Webinars,

and

the

ELG

business

challenges. ELG girl bosses who are engaged in the program and rank in the top 100
performers will earn their spot to the Institute.

